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Basis for these comments

- My own work in Kazakhstan and other countries

- Major case studies of reform in 9 countries

Colleen McLaughlin and Alan Ruby (Forthcoming - 2020). Implementing Educational Reform: Cases and 
Challenges. Cambridge: Cambridge University Press



The Idea of Best Practice

- Competition and leagues tables

- Context free

- Technical view of teaching and learning

- Transferability of practice

Education policy, even when centrally mandated, is interpreted, translated, adjusted and worked 

differently by diverse sets of policy actors, in processes of enactment in specific contexts . (Singh et al, 

2013)



Reality Checks The lessons from the Cambridge lamp post

- The first attempt at reform is not always successful. 

- Ideas change as they are implemented. 

When it moves it morphs. (Cowen, 2009)

- Requires a detailed analysis of the context into which the practice is being implemented –
dissonance, balance, barriers and supports

- Requires a bundle of practices - teacher development resources etc - cannot be 
unbundled

- The objectives of the change  - well articulated and aligned with enabling environment



Context Counts

Historical contexts and traditions - intersection with a reform- for beliefs and values shape + embedded in 
practices

Timescales taken

Communication

Models of implementation 

Internal and external actors

Stakeholders and their roles.



Concluding remarks

• Understand how this fits and is seen in the context by all 

• Plan for all aspects

• Allow for active engagement in translation and interpretation of all stakeholder

• Try to make it a better practice that fits the context
. There is a need to check, understand and respect the realities of others,  and to have markers, milestones and  lodestars, so we know where we are  in the journey and where we want to go, for all our paths intersect. There is a need to check, understand and respect the realities of others,  and to have 

There is a need to check, understand and respect the realities of others,  and to have markers, 

milestones and  lodestars,  so we know where we are  in the journey and where we want to go, for 

all our paths intersect.
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