Overview of the Regional Center for Educational
Planning (RCEP)
The Regional Center for Educational Planning (RCEP), based in the University City of Sharjah is proud to be
an Emarati educational institution with a global vision. Established as a result of the agreement signed by the
Government of the United Arab Emirates (UAE) and the United Nations Educational, Scientiﬁc and Cultural
Organization (UNESCO) in 2003. With generous support from the UAE Government, RCEP was able to create
solid partnerships with UNESCO technical domains concerned with capacity-building, both nationally and
regionally, in ﬁelds of education planning and policies, education leadership and administration, and the
production and dissemination of knowledge. Moreover, the RCEP offers signiﬁcant consultations and technical
support for developing the education systems in the Gulf Cooperation Council (GCC) countries and the rest of
the Arab countries.
In December 2018, RCEP has renewed its agreement with UNESCO stipulating the Center to continue with its
activities and tasks for a new term of 6 years, in order to realize the following objectives:

1

Building national and regional capacities in education planning and policies, through selected
training programs targeted to high-proﬁle senior ofﬁcials and technical personnel in GCC and Arab
ministries of education, and institutions involved in education planning.

2

Facilitating education planning, education policies, and education management knowledge
translation in GCC and Arab countries, while also disseminating indices and studies published by
international organizations through publishing their tools and other publications in both Arabic and
English.

3

Promoting and supporting cooperation groups with major stakeholders and partners in in ﬁelds of
education planning, policies and management nationally, regionally and internationally. These
partnerships should also support the implementation of the Fourth Sustainable Development Goal
(SDG4) and Education 2030 in the Arab region.

4

Designing and executing any other activities required to support education planning, policies, and
management nationally, regionally and internationally.

RCEP strategic plan for 2017- 2021

Developing high institutional capacities
in education planning
to attain
outstanding staff and institutions
performance Short-term specialized
training,
extended
constructive
programs, joint GCC programs

Producing and dissiminating knowledge
of educational policies, that enables
planning of educational systems
Seminars, international conference,
policy dialogue, studies, publications as
well as the policy summaries

Expanding partnership with related
institutions and organizations nationally,
regionally and internationally Planners
network , the network of local,regional
and international organizations,
institutions and universities

Offering technical support in close
partnership with the UNESCO to
2030 strategic partners in Education
,2030 Initiative Assembles of Education
2030 Capacity Building in Education

Developing human, technological, and
infrastructure of the Center Devleoping
institutional efﬁecincy of RCEP

The Regional Meeting of Directors of Planning and
Educational Policies
Rationalizations and Objectives of the Meeting
The Regional Center for Educational Planning has strong conﬁdence in that, the planning is the most signiﬁcant
practice that shall subsequently deﬁnes the standard of internal and external competence, as well as the quality
of an educational system. It is not a secret the educational systems in the Arab Region, contrast in terms of
efﬁciency and quality standards, However, we may not, in general, determine that they have attained the
anticipated splendid horizons of the political will, and the public aspirations, as well as the level of the
expenditures on education, not to mention that, the effect of consecutive projects and initiatives to elevate and
promote the outputs of education systems to comparable levels to those accomplished by Korea, Singapore,
Japan and the leading countries in the European Union is still minor and indeﬁnite, and regardless of the vast
spreading of schools and universities in the cities, villages as well as the increased rates of enrollment in the
general and higher education, yet, the crisis of the education quality and the internal and external efﬁciency
thereof, has become more and more difﬁcult and complicated, with the elongating effects that have taken their
toll on the youngsters capability to join the labor market, and may reﬂect on their continuous ability to contend
and survive after entering that market.
The invitation extended by the Regional Center for Educational Planning (RCEP), to the Regional Meeting for
Directors of Planning and Educational Policies, came in line with its signiﬁcance regional role, its vision and
mission of leadership and pioneering in the qualitative and innovative planning for the future of education in
Gulf and Arab countries, alongside, its well-founded commitment to activate this role by recognizing
mechanisms, methodologies, processes, bases and requirements for drafting the educational policy and
educational decision-making based on evidence, proofs and scientiﬁc approach, in line with sound planning
procedures comprising the evaluation of capacity and competence of the educational resolutions taken in terms
of the feasibility of expenditure and the return on individual competencies (capabilities, knowledge and trends)
and then the relationship between the educational policies and educational practices, which necessitate
dependable and reliable data for realizing a sound planning and drawing educational policies, appraising,
analyzing and following up the execution thereof, so as to promote the efforts for resolving the education
predicaments, It is noteworthy that, the major sources of data are represented in the Education Management
Information System (EMIS) and the valuations of national and international students, as well as the data of the
expenditure on education and statistical surveys. The following diagram abridges the vision of the Regional
Center for Educational Planning for the requirements of operative educational development based on sound
planning complemented by associative, suitable and viable educational policies, along with, focusing on the
signiﬁcance of embracing a all-inclusive framework for continuous monitoring and evaluation process that offer
information on the attained advancement in the execution of the educational policies, initiatives, projects and
programs, along with, the pressing need to human competencies in the Arab countries, to apply, correct and
interpret the outcomes, data and the related contexts.
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The Regional Center for Educational Planning, has managed through its membership in the Arab Support
Group for the Fourth Sustainable Development Gould (SDG4) (Education 2030), as well as its continual liaison
with the ofﬁcials in the Gulf and Arab Ministries of Education, to have access to the aspirant plans assumed by
these ministries, in order to uplift and improve the effectiveness and quality of the education outputs thereof.
Needless to say that, those states are sharing the same strategic objectives they seek to realize, as well as the same
challenges they encounter, the thing which add to the signiﬁcance of the exchange of national, regional and
international experiences between the sectors of strategic planning and educational policies in the course of
drafting the educational policies and plans, as well as deﬁning the areas of cooperation in initiating plans and
educational policies the serve the purpose of developing educational systems and realizing their objectives.
With the purpose of attaining the anticipated beneﬁts of the meeting and realizing a joined understanding on
educational planning issues, policies and processes within well-organized practices and sound governance, this
meeting is geared toward undersecretaries and directors in the educational planning andeducational policies
sectors of the Ministries of Education.
Whereas, the center is seeking and aiming that this meeting shall develop and promote the competences and
capacities of the participants, along with, emphasizing on giving the utmost priority to the national plans and
requirements and endeavor to concur and harmonize with the agenda of the United Nations for the Fourth
Sustainable Development Goal (SDG4) (Education 2030).

Themes of the Meeting
1. Identifying current practices in educational planning and educational policies in the Arab world.
2. Coordinating and exchanging experience in educational planning and educational policies in the Gulf States,
Arab countries and internationally.
3. Identifying countries’ priorities in educational planning and educational policies, so that the RCEP can
provide programs, activities, and services that commensurate with these priorities.
4. Familiarize the meeting participants with RCEP 2019 Action Plan, including the Study on professional
practices of educational planners.

Outputs of the Meeting
• A report showcasing current practices in educational planning and educational policies in participating
countries.
• A list of urgent themes/topics to be addressed by RCEP through its capacity development exercises, educational
studies, and policy briefs.

Featured Experiences
• Arab Experiences: The Experience of: the Kingdom of Saudi Arabia, the Hashemite Kingdom of Jordan, the
Sultanate of Oman, State of Kuwait, Kingdom of Bahrain and the Kingdom of Morocco.
• Western Experiences: The Canadian Experience.
• Experiences of the international organizations: The International Institute for Educational Planning (IIEP –
UNESCO)

The Work Program
The Regional Meeting of Directors of Planning and Educational Policies
19-20 of February 2019

Time
08:30 - 09:00

Events
Registration
Opening Session
Opening Remarks by His Excellency Hussain Ibrahim Al Hammadi

09:00 - 09:30

The Minister of Education
Chairman of the Board of Directors of the Regional Center for Educational Planning (RCEP )

Welcome Remarks by Ms. Mahra Al Mutaiwei

Director of the Regional Center for Educational Planning (RCEP)

Participants Introductions

First Session
09:30 - 10:00

10:00 - 10:30

Facilitator of the session HE Eng. Yassin Al Yassin Assistant Undersecretary for
Educational and Planning Establishment - State of Kuwait
Dr. Tayseer Al Noaimi

Prospect of Education Development
in the Arab region
An Overview of International
Educational Planning and its
Implications on Policies

Advisor to the UAE Minister of Education

Hugues Moussy
Team Leader in Research and Development
at IIEP/UNESCO

Jody Carr

10:30 - 11:00
11:00 - 11:30

Second Session

Canadian Experience in Educational
Inclusive Education Canada Associate and
Former Minister of Education in New Brunswick
Planning

Break
Facilitator: Ms. Mahra Hilal Al Mutaiwee, Director of the Regional Center for
Educational Planning

11:30 - 12:00

The United Arab Emirates Presentation

12:00 - 12:30

The Jordanian Hashemite Kingdom Presentation

12:30 - 01:00

The Kingdom Of Bahrain Presentation

01:00 - 01:15
01:15 - 01:45

Break
The Kingdom of Saudi Arabia Presentation

01:45 - 02:15

The Sultanate of Oman Presentation

02:15 - 02:45

The Presentation of Kuwait

02:45 - 03:15

The Kingdom of Morocco
End of Day 1

The Work Program
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19-20 of February 2019

Events

Time
08:30- 09:00

Registration

First Session

Facilitator: Ms. Anoud Al Ali, Director, Education Policies Department, United
Arab Emirates

09:00 – 10:00

Ms. Mahra Al Mutaiwei

Action Plan 2019 RCEP

RCEP Director

Forming groups to identify national and regional priorities for training and capacity
development in educational planning and education policies:

10.00 – 10:30

1. Identifying the needs and priorities of countries for training in educational planning and
education policies.
2. Identifying the needs and priorities of countries for training in research pertinent to
educational policy
3. Issuing a report on prioritization of training requirements, capacity-development and
research (discussion session).

10.30 – 11:00
11:30-12:00

Second Session
12:00-01:00
01:00 – 01:30
01:30 – 02:00
02:00 – 02:30

Results discussion
Break
Facilitator: HE Dr. Sheikha Al-Maﬁz, Director of Planning and Educational
Projects

Prospect of Education Development
in the Arab region

Dr. Tayseer Al Noaimi
Advisor to the UAE Minister of Education

Forming groups to review the study questions and the methodology of the
study
Results discussion
The Gulf Collaborative Program

End of Day 2

Ms. Mahra Al Mutaiwei
RCEP Director

